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About the Skill Module

This skill module is an introduction to construction planning and site management for facility projects
associated with shale developments. Key aspects of construction planning, and contractor selection are
introduced. Site HSE, quality and project controls are introduced, including schedule monitoring and cost
control.

This module counts toward PMI Project Development Units (PDUSs) through continuing education. Completion
Certificates may be submitted to PMI as required to document third-party training.

See demo online learning module

Target Audience

Early career project managers, leads, engineers, and services personnel who are on field development
project teams. This includes operations and facility reps, cost and schedule controllers, and buyers and
logistics specialists. This course is also for the business, finance and land reps as well as other non-
engineers who would benefit from an overview of oil and gas project and programs.

You Will Learn

The four construction management focus areas

How to specify when Constructability reviews should be done and what input documents are needed
» The key criteria that should be evaluated when prequalifying a construction contractor

» How to assess a list of factors that can affect construction labor productivity

Product Details

Categories: Upstream

Disciplines: Project Management

Levels: Basic
Product Type: Individual Skill Module
Format: On-Demand

Duration: 2.5 hours (approx.)
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